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 MINUTES 
BOARD OF DIRECTORS 

SAN GABRIEL VALLEY MUNICIPAL  
WATER DISTRICT 

REGULAR BOARD MEETING 
1402 N. VOSBURG DR. AZUSA, CA 91702 

MONDAY, APRIL 13, 2026 
8:00 A.M. 

 
At 8:01 a.m. on April 13, 2026, the Board of Directors meeting was held in person at the District office, 
located at 1402 North Vosburg Drive, Azusa, California. While the Boardroom was open for public 
attendance, the District strongly encouraged attendees wanting to attend the meeting to participate in the 
meeting virtually through the remote Zoom link provided below. Attendees in person were asked to 
please maintain appropriate social distancing to the extent feasible (i.e., maintain a six-foot distance 
between yourself and other individuals). Face coverings were encouraged but not required for attendees.  
https://us02web.zoom.us/j/84583058813?pwd=5yZzse9jLwz6hgc6hJC0wqUUYD13dQ.yTzZhtF85CL5
vfg3 

Meeting ID: 845 8305 8813 
Passcode: 997406 

 
 

PLEDGE OF ALLEGIANCE  
 
CALL TO ORDER: 
 
President Prince called the meeting to order at 8:01 a.m. 
 
ROLL CALL: 
  
Directors present at Roll Call: Eng, Knoles, Paulson, Placido, Prince  
 
ALSO PRESENT:  
 
Jose Reynoso, General Manager; Steve Kiggins, Assistant General Manager; Maria “Gigi” Jarmin, 
Executive Assistant; Evelyn Reyes, External Affairs Manager; Albert Lu, External Affairs Specialist; 
Jim Ciampa, SGVMWD General Counsel, Lagerlof LLP; Kelly Gardner and Justin Nakano, Main San 
Gabriel Basin Watermaster 
 
Via telephone/Zoom: Melissa Barbosa, City of Azusa 
 
PUBLIC COMMENTS ON NON-AGENDA ITEMS 
 
None. 
 
UPDATES FROM THE CITY REPRESENTATIVES 

None. 
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CONSENT CALENDAR: 

Minutes of the Regular Board Meeting of March 09, 2026 
Minutes of the External Affairs Committee of March 30, 2026 
Minutes of the Administrative and Finance Committee of April 07, 2026 
Financial Statements for March 2026 
Disbursements of the Revolving Fund Dated: 
March 19, 2026, Check No. 12885 – 12892, EFTs and Wires in the amount of $73,143.82 
April 02, 2026, Check Nos. 12893 - 12898, EFT and Wires in the amount of $68,751.05 
April 13, 2026, Check Nos. 12899 - 12902, and Wires in the amount of $10,047.80 
Disbursements of the General Fund Dated: 
March 10 -31, 2026, Check Nos. 45814 – 45847, and EFTs in the amount of $389,444.73 
April 01 - 13, 2026, Check Nos. 45848 – 45894 in the amount of $303,501.25 
Disbursements for State Water Project (SWP) expense, dated: February 23, 2026, Check No. 1028 
(Void), Check No. 1029 in the amount of $671,102.00 
Visa Recap, February 21, 2026 – March 20, 2026 
Amendment to Professional Services Agreement for Stetson Engineers, Inc (DCAP Golden Mussel 
Control Plan) from $30,000 to $45,000 
Future Meeting Attendance Approval:  
 Pasadena Education Network. Celebrating 20 Years, April 19, Pasadena 

Celebrating our School. Discover 2026-Pasadena Education Foundation, April 30, Pasadena 
  
With respect to the March 30, 2026 External Affairs Committee meeting minutes. Director Eng 
requested that the record reflect that he wanted to make a motion for the District to support a Monterey 
Park ballot initiative to ban data centers in that city, but he was informed the District could not take 
positions on local ballot measures and he did not proceed with that motion.  
 
On the motion of Director Paulson, seconded by Director Placido, and unanimously carried 5-0, the 
Consent Calendar was approved. 
 
ACTION ITEMS 
 
Resolution No. 04-2026-859 Adopting Water Rates for 2026-2027  

General Manager Jose Reynoso recommended adopting a $280 rate for imported water delivery to 
member agencies, maintaining the rate included in last year’s three-year forecast. The Administrative 
and Finance Committee also recommended increasing the RDA rate by $100 to $960 per acre-foot to 
provide flexibility for purchasing water on the open market, with costs passed with San Gabriel Basin 
Watermaster. In response to a question from the Board, General Manager Reynoso stated the District 
will prepare a five-year forecast of its rates after the Master Plan is completed. 

On motion of Director Paulson, seconded by Director Placido, and unanimously carried 5-0, A 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN GABRIEL VALLEY MUNICIPAL 
WATER DISTRICT ESTABLISHING WATER RATES FOR THE FISCAL YEAR COMMENCING 
JULY 1, 2026, AND REPEALING RESOLUTION NO. 04-2025-845, Resolution No. 04-2026-859 was 
passed, approved, and adopted, to set the District’s water rate at $280 per acre-foot and RDA rate at 
$960 per acre-foot.  
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Approved by the Board of Directors of the San Gabriel Valley Municipal Water District at its regular 
meeting held on April 13, 2026, by the following roll call vote: 
 
Ayes:          Eng, Knoles, Paulson, Placido, Prince   
Noes:          None 
Absent:       None 
Abstain:      None 
 
INFORMATION ITEMS 
 
EXTERNAL AFFAIRS UPDATE 
 
External Affairs Report was included in the Agenda Packet.  
External Affairs Manager Evelyn Reyes reported on legislative advocacy for SB 872 (subsidence 
funding), AB 2215 (State Water Project time extension), and SB 1894 (invasive species in San Gabriel 
Valley). Ms. Reyes mentioned the District entered into a new educational partnership with the Wyland 
Foundation Mobile Learning experience that it will bring to schools. She also added the District will be 
refreshing its website and a Request for Proposals (RFP) is currently being prepared for that project. 
 
REPORT ON BASIN MANAGEMENT 

Kelly Gardner reported that the preliminary operating safe yield recommendation for the Main Basin is 
170,000 acre-feet (up from 160,000 last year and 150,000 the year before). The final recommendation 
will be presented at the May Watermaster meeting. The Watermaster budget was reviewed with no 
proposed changes or increases to rates. 

REPORT OF WQA 

Director Paulson reported that the Water Quality Authority maintained director compensation at $150 
per meeting after the Board’s annual review. 

REPORT OF THE ATTORNEY 

General Counsel Ciampa provided background on AB 2215, explaining the need to extend State Water 
Project water rights legislatively rather than through the State Water Board's administrative process to 
attempt to avoid protracted proceedings. 

REPORT OF THE STATE WATER CONTRACTOR/GENERAL MANAGERS REPORT 
 
The General Manager’s Report was included in the Agenda Packet. 
The General Manager reported on ongoing Golden Mussel issues, noting that LA County has lifted its 
moratorium on imported water so long as specified conditions are met. Treatment plans are being 
developed for approval by the Regional Water Quality Control Board, which he hopes will be able to 
expedite its approval. Mr. Reynoso stated he will be testifying in Sacramento supporting SB 1894. 
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Reservoirs in northern California are filling due to recent heat waves causing early snowmelt, raising 
concerns about potential spills after recent storms. 
 
REPORT OF THE ASSISTANT GENERAL MANAGER 
 
The Assistant General Manager’s Report was included in the Agenda Packet.  
Assistant General Manager Steve Kiggins reported the District has just under 12,000-acre feet available 
for delivery this year, with 3,335-acre feet in carryover that is at risk of spilling. Local water conditions 
are favorable due to reservoir cleanouts from the Bobcat Fire and upcoming Bridge Fire cleanup. The 
Generator project is progressing with construction expected to begin in July. 
  
COMMITTEE MEETING REPORTS 

Director Prince noted that two Committee meetings had occurred, with minutes included in the consent 
calendar. 

DIRECTOR REPORTS ON EVENTS ATTENDED  

No Report 

DIRECTORS’ COMMENTS  
 
No Report 

CLOSED SESSION at 8:38 a.m. 

 Conference with Legal Counsel -Anticipated Litigation – Significant Exposure to Litigation  
 Government Code Section 64956.9(d)2): One Case  
 
CLOSED SESSION ADJOURNED at 9:05 a.m. 
 
CLOSED SESSION REPORT: General Counsel Ciampa reported the Board was briefed on the facts 
and circumstances of that item of potential litigation and reportable action was taken.  
 
 
 
 
The meeting was adjourned at 9:06 a.m. The next Regular Board Meeting of the San Gabriel Valley 
Municipal Water District’s Board of Directors will be on May 11, 2026, at 8:00 a.m. 

 
 
 
 
 
____________________  
Miles L. Prince 
President 
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ATTEST: 
 
 
____________________   
Bruce H Knoles 
Secretary  



MINUTES OF THE SPECIAL MEETING 
SAN GABRIEL VALLEY MUNICIPAL WATER DISTRICT                                                   

ADMINISTRATIVE AND FINANCE COMMITTEE 
TUESDAY, MAY 05, 2026 

10:30 AM 
 
 
CALL TO ORDER: Director Knoles called the meeting to order at 10:30 a.m. 
 

ROLL CALL:  Director Eng; Director Knoles  
 Jose Reynoso, General Manager  
 
 
PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA 
 
None. 
 
DISCUSSION ITEMS 

Review 2026-2027 Draft Budget 

General Manager Reynoso provided an overview of the draft Fiscal Year 2026/27 Budget. He 
discussed changes to the previous budget layout and noted that the proposed budget was 
developed using a structure consistent with governmental accounting best practices and 
Government Finance Officers Association (GFOA) recommendations. General Manager 
Reynoso also stated that the budget format was developed to align more closely with peer 
agencies, including Upper San Gabriel Valley Municipal Water District and Three Valleys 
Municipal Water District. 
 
General Manager Reynoso explained that the proposed budget was developed using a zero-based 
budgeting approach, requiring each department to prepare, justify, and prioritize its requested 
expenditure based on current operational needs and District priorities. General Manager Reynoso 
stated that the process was intended to improve accountability and align expenditure with 
organizational goals. 
  
General Manager Reynoso highlighted that the proposed Fiscal Year 2026/27 Budget includes 
over $2.5 million in capital expenditures for infrastructure rehabilitation and operational 
improvements. These projects include rehabilitation of the Riverside Meter Station and Vault, 
installation of new valves, implementation of a digital maintenance management program for the 
District’s pipeline system, and installation of a pressure relief valve at the Azusa Flow Control 
Station. 
 
Director Eng and Director Knoles provided comments and feedback to the General Manager 
regarding the draft budget, capital improvement priorities, and related budget assumptions. 



COLA Adjustments, Compensation Philosophy, Salary Market Analysis 

General Manager Reynoso presented the proposed Cost of Living Adjustment (COLA) 
recommendation to the Administrative and Finance Committee. General Manager Reynoso 
explained that the District’s current policy related to COLA and salary adjustments is vague and 
does not provide sufficient guidance regarding when and how such adjustments should be 
considered. 
 
General Manager Reynoso recommended that the Committee support revisions to the District’s 
policy to establish clear guidelines for future COLA considerations, develop a formal 
compensation philosophy, and conduct a salary survey and implementation plan, if necessary, to 
maintain competitiveness within the regional water industry labor market. 
 
Director Eng asked what was driving the need for the proposed changes. General Manager 
Reynoso explained that the water industry is currently experiencing significant workforce 
transition due to retirements in key positions throughout the industry, and that the District may 
also experience retirements within the next five years. General Manager Reynoso further stated 
that maintaining competitive salaries is important to retain qualified staff and avoid the need for 
dramatic salary adjustments in the future. 
 
Following discussion, the Committee voted to support the proposed COLA increase and 
recommended that staff proceed with development of a compensation philosophy and salary 
survey. 

Other 

There were no additional items discussed. 

ADJOURNMENT 
 

The Committee was adjourned at 11:30 a.m.  































 
 
TO:   Honorable President Miles Prince and Members of the Board 
 
FROM:  Jose Reynoso, General Manager 
 
DATE:   May 11, 2026 
 
SUBJECT: Cost of Living Adjustment (COLA)   
 
 
 
STAFF RECOMMENDATION 
 
That the Board of Directors: 
 

1. Approve a 3.4% Cost of Living Adjustment (COLA) for all employees. The 
proposed COLA is based on the Consumer Price Index for All Urban Consumers 
(CPI-U) for the Los Angeles-Long Beach-Anaheim metropolitan area.  
 

2. Provide directions to staff to return in June with: 
 

a. A formal COLA policy establishing how adjustments are calculated and 
when they are brought forward annually; and 

b. A comprehensive Compensation Philosophy and multi-year implantation 
strategy for Board consideration.  

 
The Administrative and Finance Committee reviewed this item at its May 5, 2026, 
meeting and recommended Board approval of the proposed 3.4% Cost of Living 
Adjustment (COLA). The Committee also recommended that staff return with a formal 
COLA policy establishing clear guidelines for future annual adjustments, as well as a 
comprehensive Compensation Philosophy and multi-year implementation plan to 
support long-term recruitment, retention, and salary competitiveness within the regional 
water industry. 
 
SUMMARY 

This item represents the first step in establishing a more structured, transparent, and 
strategic approach to employee compensation at the District. 

The proposed 3.4% COLA is based on the Consumer Price Index for All Urban 
Consumers (CPI-U) for the Los Angeles-Long Beach-Anaheim region and is intended to 
address current inflationary impacts on the workforce. 

While the District has historically applied COLA adjustments on an annual basis, it does 
not currently have a formal policy that defines: 



 

• How COLA is calculated  
• What index is used  
• What time period is measured  
• When the adjustment is brought forward each year  

In addition, the District does not have a formally adopted compensation philosophy to 
guide broader salary decisions, market positioning, recruitment, retention, and internal 
equity. 

DISCUSSION 
 
Staff are proposing a three-step process to strengthen the District’s compensation 
framework: 
 
Step 1 – May (Current Action) 
Approve the 3.4% COLA to address current inflationary conditions and maintain 
workforce stability. 
 
Step 2 – June (Policy Framework) 
Return to the Board with a formal COLA policy that establishes: 

• Use of CPI-U (Los Angeles-Long Beach-Anaheim)  
• Measurement period (March-to-March)  
• Annual review timing (spring, aligned with budget development)  
• Clear and consistent methodology  

This will ensure future COLA decisions are predictable, transparent, and policy driven. 
 
Step 3 – June (Compensation Philosophy & Market Strategy) 
Present a comprehensive Compensation Philosophy and multi-year implementation 
plan that: 

• Defines the District’s target market position  
• Establishes regional benchmarking priorities (Three Valleys and Upper District)  
• Addresses identified compensation gaps  
• Supports recruitment and retention  
• Maintains internal equity  
• Aligns with long-term financial planning  

 
This will move the District from reactive adjustments to a long-term compensation 
strategy.  
 
This approach preserves the District’s annual COLA adjustments while introducing a 
formal compensation philosophy to guide long-term salary decisions and maintain 
competitiveness in the regional job market. 
 
Approval of the COLA represents an appropriate near-term response to inflation. More 
importantly, it initiates a broader effort to modernize the District’s approach to 



 

compensation through the development of clear policies, defined methodologies, and a 
long-term strategic framework. 
 
ENVIRONMENTAL (CEQA) 
 
NA 
 
STRATEGIC PLAN CORRELATION 
 
NA 
 
FISCAL IMPACT 
 
A 3.4% COLA will increase the FY 2026–2027 salary budget by $60,000. The fiscal 
impact of this adjustment will be incorporated into the final FY 2026–2027 budget.  
 
Future fiscal impacts associated with the compensation philosophy and any market 
adjustments will be presented to the Board as part of the May policy discussion and 
incorporated into long-term financial planning. 
 
PUBLIC NOTICE 
 
This item has been noticed through the regular agenda notification process. Copies of 
this report can be accessed on the District’s website at sgvmwd.com 
 
ATTACHMENTS: 
 
Consumer Price Index for All Urban Consumers (CPI-U), March 2026 
 
 



Table 4. Consumer Price Index for All Urban Consumers (CPI-U): Selected areas, all items index, March 2026
[1982-84=100, unless otherwise noted]

Area
Pricing

Schedule1

Percent change to Mar. 2026 from: Percent change to Feb. 2026 from:

Mar.
2025

Jan.
2026

Feb.
2026

Feb.
2025

Dec.
2025

Jan.
2026

U.S. city average. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.3 1.5 1.0 2.4 0.8 0.5

Region and area size2

Northeast. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.6 1.5 0.9 2.7 0.9 0.5

Northeast - Size Class A.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.7 1.4 0.8 2.7 0.8 0.6

Northeast - Size Class B/C3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.6 1.6 1.1 2.7 1.0 0.5

New England4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 2.9 1.6 1.4 1.2 0.7 0.2

Middle Atlantic4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 4.0 1.4 0.7 3.3 1.0 0.7

Midwest. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.4 1.6 0.9 2.8 1.0 0.6

Midwest - Size Class A.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 2.7 1.5 0.9 2.1 1.1 0.6

Midwest - Size Class B/C3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.9 1.6 1.0 3.3 1.0 0.6

East North Central4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.4 1.6 0.9 3.0 1.1 0.7

West North Central4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.4 1.6 1.1 2.4 0.9 0.6

South. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.0 1.6 1.3 1.8 0.6 0.3

South - Size Class A.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 2.9 1.7 1.3 1.6 0.8 0.4

South - Size Class B/C3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.2 1.4 1.2 2.0 0.5 0.2

South Atlantic4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.0 1.2 1.0 2.2 0.6 0.2

East South Central4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.8 1.7 1.4 2.5 0.5 0.2

West South Central4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 2.8 2.2 1.7 0.9 0.8 0.5

West. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.1 1.5 0.9 2.7 0.9 0.5

West - Size Class A. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.4 1.5 0.9 2.8 1.1 0.6

West - Size Class B/C3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 2.8 1.4 1.0 2.5 0.7 0.4

Mountain4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.1 1.7 1.2 2.3 0.7 0.5

Pacific4. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.1 1.4 0.8 2.9 1.0 0.5

Size classes

Size Class A5. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.2 1.6 1.0 2.3 0.9 0.6

Size Class B/C3. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . M 3.3 1.5 1.1 2.5 0.8 0.4

Selected local areas

Chicago-Naperville-Elgin, IL-IN-WI. . . . . . . . . . . . . . . . . . . . . . . . M 2.3 1.4 0.7 2.0 1.1 0.7

Los Angeles-Long Beach-Anaheim, CA. . . . . . . . . . . . . . . . . . M 3.4 1.3 1.1 2.9 1.1 0.2

New York-Newark-Jersey City, NY-NJ-PA. . . . . . . . . . . . . . . M 4.0 1.5 0.8 3.2 1.0 0.7

Atlanta-Sandy Springs-Roswell, GA.. . . . . . . . . . . . . . . . . . . . . . 2 – – – 2.3 2.1 –

Baltimore-Columbia-Towson, MD6. . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 1.7 -0.1 –

Detroit-Warren-Dearborn, MI. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 2.3 1.0 –

Houston-The Woodlands-Sugar Land, TX.. . . . . . . . . . . . . . . 2 – – – 1.3 0.6 –

Miami-Fort Lauderdale-West Palm Beach, FL. . . . . . . . . . . 2 – – – 2.1 1.0 –

Philadelphia-Camden-Wilmington, PA-NJ-DE-MD. . . . . . . 2 – – – 3.5 1.0 –

Phoenix-Mesa-Scottsdale, AZ7. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 1.7 0.4 –

San Francisco-Oakland-Hayward, CA.. . . . . . . . . . . . . . . . . . . . 2 – – – 2.5 1.3 –

Seattle-Tacoma-Bellevue, WA.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 3.9 1.8 –

St. Louis, MO-IL. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 2.4 0.8 –

Urban Alaska.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 – – – 1.5 0.3 –

Boston-Cambridge-Newton, MA-NH.. . . . . . . . . . . . . . . . . . . . . . 1 2.0 0.7 – – – –

Dallas-Fort Worth-Arlington, TX.. . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3.0 2.9 – – – –

Denver-Aurora-Lakewood, CO.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 4.2 1.7 – – – –

Minneapolis-St.Paul-Bloomington, MN-WI. . . . . . . . . . . . . . . . 1 2.8 0.7 – – – –

Riverside-San Bernardino-Ontario, CA4. . . . . . . . . . . . . . . . . . . 1 3.1 0.8 – – – –

San Diego-Carlsbad, CA.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3.2 1.4 – – – –

Tampa-St. Petersburg-Clearwater, FL8. . . . . . . . . . . . . . . . . . . 1 2.1 0.5 – – – –

Urban Hawaii. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3.7 1.2 – – – –

Washington-Arlington-Alexandria, DC-VA-MD-WV6. . . . . 1 3.0 1.0 – – – –

1 Foods, fuels, and several other items are priced every month in all areas. Most other goods and services are priced as indicated: M - Every month.
1 - January, March, May, July, September, and November. 2 - February, April, June, August, October, and December.

2 Regions defined as the four Census regions.



 
 
TO:   Honorable President Miles Prince and Members of the Board 
 
FROM:  Jose Reynoso, General Manager 
 
DATE:   May 11, 2026 
 
SUBJECT:  Fiscal Year 2026-2027 Budget – Review and Direction 
 
 
 
STAFF RECOMMENDATION 
 
That the Board of Directors: 
 
Receive and review the proposed Fiscal Year 2026-2027 Budget and provide directions 
to staff.  
 
SUMMARY 

The District follows an annual budget process that includes initial review by the 
Administration and Finance Committee, presentation to the full Board for discussion in 
May, and final adoption in June. This approach provides the Board with multiple 
opportunities to review, refine, and provide input prior to adoption. 

DISCUSSION 
 
The proposed Fiscal Year 2027 Budget reflects a disciplined and structured approach to 
financial planning. For the first time, the Administration, External Affairs, and Operations 
departments developed their budgets using a zero-based methodology, requiring each 
expenditure to be justified based on current operational needs and District priorities. 
 
The budget is organized to align with established public sector budgeting best practices, 
including those recommended by the Government Finance Officers Association 
(GFOA). Expenditures are grouped by program and function to better connect resource 
allocation with service delivery and operational objectives. 
 
This approach builds upon the District’s existing budgeting practices and continues to 
enhance clarity, accountability, and alignment with District operations. It is also 
consistent with peer agencies that utilize program-based budgeting frameworks and 
defined financial policies to guide budget development and presentation. 
 
 
ENVIRONMENTAL (CEQA) 
 
NA 



 

STRATEGIC PLAN CORRELATION 
 
NA 
 
FISCAL IMPACT 
 
The proposed Fiscal Year 2027 Budget outlines the District’s anticipated revenues and 
expenditures necessary to support operations, maintenance, and strategic initiatives. 
Any adjustments resulting from Board direction will be incorporated prior to final 
adoption in June. 
 
PUBLIC NOTICE 
 
This item has been noticed through the regular agenda notification process. Copies of 
this report can be accessed on the District’s website at sgvmwd.com 
 
ATTACHMENTS: 
  
Proposed Fiscal Year 2026 - 2027 Budget 
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1 Treatment Plan and Costs 

1.1 Objective 

To prevent the settlement and establishment of golden mussels (Limnoperna fortunei) in the San Gabriel 

Valley/Azusa Pipeline and San Bernardino/Foothill Pipeline downstream of Devil Canyon Pumping Plant (DCPP), an 

initial 30-day pilot treatment is intended to determine the feasibility and efficacy of treatments applied at the DCPP 

First Afterbay for control of mussels within the San Gabriel Valley/Azusa and San Bernardino/Foothill Pipelines. 

1.2 Method 

For the treatment, continuous application of EarthTec QZ into the San Gabriel Valley/Azusa and San Bernardino/ 

Foothill Pipelines will occur. For the initial pilot treatment, chemicals will be ordered to allow for 30 days of 

treatment. Note that pipeline flow rates vary based on required water deliveries, and chemical dosing will be 

adjusted to achieve the desired concentration throughout the treatment period. The proposed copper 

concentrations are as follows: 

• 0.06 parts per million (ppm) copper (1.0 ppm EarthTec QZ) April through November, and 0.03 ppm copper 

(0.5 ppm EarthTec QZ) December through March, or  

• 0.06 ppm copper (1.0 ppm EarthTec QZ) year-round. 

Note: A continuous application of 0.03 ppm copper has been shown to prevent settlement of golden mussels in the 

California Department of Water Resource’s mussel laboratory using State Water Project water. 

1.3 Determining the Seasonal Variable Dosing 

Golden mussel spawning occurs at or above 16.5ºC (62ºF), and veliger development occurs at or above 21ºC (70ºF). 

As shown in Figure 1, Devil Canyon Afterbay water temperatures reached the spawning threshold temperature for 

a sustained period starting in early April 2025 and reached veliger development threshold temperature in late May 

2025. Average daily water temperature fell below the minimum threshold level for veliger development in mid-

October 2025, and below the minimum threshold level for spawning in mid-November 2025. To account for annual 

water temperature fluctuations and ensure that the higher dosage (0.06 ppm copper, 1 ppm EarthTec QZ) was 

applied throughout the spawning and veliger development season in any given year, the higher dosage was 

assumed to be required from April through November. The lower dosage (0.03 ppm copper, 0.5 ppm EarthTec QZ) 

was assumed to be sufficient during the months of coldest water temperature (December through March), which is 

outside of the breeding season and when veliger settlement is sparse.  

1.4 Application Location 

Chemical will be applied directly into the DCPP First Afterbay (DC1AF) at slide gates #2 and #4, which are the intakes 

from DC1AF to the San Gabriel Valley/Azusa Pipeline (slide gate #2) and San Bernardino/Foothill Pipeline (slide 

gate #4) (refer to Figure 2). 
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1.5 Chemical Staging Area 

A 6,300-gallon chemical storage tank will be located in a gravel parking area at the southwest corner of DC1AF to 

the west of the slide gates/pipeline intakes (Figure 3). The 6,300-gallon rectangular storage tank is 20 feet, 9¾ 

inches long; 8 feet, 6 inches wide; and 8 feet, 1½ inches tall. It will be surrounded by a 12- by 25-foot spill berm to 

provide secondary spill containment. A 20-foot shipping/storage container will be placed north of the chemical 

storage tank and will be used to store spill containment and clean up materials, as well as treatment supplies, 

tools, and other necessary equipment. 

1.6 San Gabriel Valley/Azusa Pipeline  

The San Gabirel Valley/Azusa Pipeline (also commonly referred to as the Devil Canyon–Azusa Pipeline) originates 

at slide gate #2 off of DC1AF and provides water to both the San Bernardino Valley Municipal Water 

District (SBVMWD) and the San Gabirel Valley Municipal Water District. The maximum flow capacity is 110 cubic 

feet per second (cfs), but typical flows range from 30 to 40 cfs (40 cfs used for April through November calculations, 

30 cfs used for December through March calculations, and 35 cfs used for year-round calculations). End points of 

the San Gabriel Valley/Azusa Pipeline distribution system include groundwater recharge basins and water 

treatment plants.  

1.6.1 Copper Application Rate and Cost 

The pilot treatment application will occur in May and extend into June, and chemical dosing will be adjusted to 

achieve the target chemical concentration at a given rate of water flow in the pipeline. The estimated cost for 30 

days of the pilot treatment at a typical average flow rate of 20 cfs would be $7,273 (plus mill tax and freight). The 

cost for 30 days of the pilot treatment at the May-June anticipated maximum flow rate of 55 cfs is estimated to be 

$19,965. See Table 1. 

Table 1. 30-Day Pilot Treatment Chemical Costs  

San Gabriel Valley/Azusa 

Pipeline Treatment – 

Slide Gate 2 

Water 

(cfs) 

Copper 

Conc. 

(ppm) 

EQZ 

Conc. 

(ppm)  

EQZ 

(gal/ 

day) 

Days of 

Treatment 

EQZ 

Total 

Gallons 

EQZ Gal 

Cost* 

EQZ Pilot 

Cost 

Average Flow (May–Jun) 20 0.06 1.0 13.0 30 388.5 $18.72 $7,273 

Maximum Flow (May–Jun) 55 0.06 1.0 35.6 30 1,066.5 $18.72 $19,965 

Notes: cfs = cubic feet per second; ppm = parts per million; EQZ = Earthtec QZ; Conc. = concentration; gal/day = gallons per day.  

* Per gallon base price as quoted April 2026. Cost estimate includes only chemical costs. Does not include mill tax and freight, 

labor for treatment application, or water sampling. 

For year-round treatments, the SBVMWD proposed a 0.06 ppm copper (1.0 ppm EarthTec QZ) application from April 

through November (40 cfs assumed) and a 0.03 ppm copper (0.5 ppm EarthTec QZ) application from December 

through March (30 cfs assumed) to kill any currently attached adult golden mussels and to prevent any future influx 

of mussels from establishing in the system. At a typical flow rate of 40 cfs for April through November and 30 cfs 

for December through March, the estimated annual chemical cost for this treatment is $140,275 (plus mill tax and 

freight). At a maximum design flow rate of 110 cfs, the estimated annual chemical cost is $405,400. See Table 2. 
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A dosage rate of 0.06 ppm copper application (1.0 ppm EarthTec QZ) year-round was also assessed. The estimated 

annual chemical cost is $154,421 at an average typical flow rate of 35 cfs, and $485,812 at a maximum flow rate 

of 110 cfs (see Table 2). 

Table 2. Annual Chemical Costs of Different Flow Scenarios and Seasonal vs. Fixed 

Dosing Approaches 

San Gabriel 

Valley/Azusa Pipeline 

Treatment Slide Gate 2 

Water 

(cfs) 

Copper 

Conc. 

(ppm) 

EQZ 

Conc. 

(ppm) 

EQZ 

(gal/ 

day) 

Days of 

Treatment 

EQZ 

Total 

Gallons 

EQZ Gal 

Cost* 

Annual 

EQZ Cost 

Seasonal Dosage Adjustment 

Typical Flow (Apr–Nov) 40 0.06 1.0 25.9 244 6,319.6 $18.72 $140,275 

Typical Flow (Dec–Mar) 30 0.03 0.5 9.7 121 1,173.7 $18.72 

Maximum Flow (Apr–

Nov) 

110 0.06 1.0 71.1 244 17,348.4 $18.72 $405,400 

Maximum Flow (Dec–

Mar) 

110 0.03 0.5 35.6 121 4,307.6 $18.72 

Fixed Dosage (Year-Round) 

Typical Flow 35 0.06 1.0 22.6 365 8,249 $18.72 $154,421 

Maximum Flow 110 0.06 1.0 71.1 365 2,5951.5 $ 18.72 $485,812 

Notes: cfs = cubic feet per second; ppm = parts per million; EQZ = Earthtec QZ; Conc. = concentration; gal/day = gallons per day.  

* Per gallon base price as quoted April 2026. Cost estimate includes only chemical costs. Does not include mill tax and freight, 

labor for treatment application, or water sampling. 

1.7 SBVMWD Distribution System 

The San Bernardino/Foothill Pipeline originates at slide gate #4 off of DC1AF (Figure 2). The maximum design flow 

capacity is 288 cfs, but the more typical “high” flow is 200 cfs, and the typical flow is 150 cfs. The Foothill Pipeline 

distributes water through the East Branch Extension (EBx) to Crafton Hills Reservoir, Citrus Forebay and Pumping 

Plant, municipal water treatment plants, and other uses.  

The SBVMWD currently uses EarthTec to control taste issues and odor-causing algae. The application rate is 

0.12 ppm copper (2 ppm EarthTec) applied year-round. The injection points for taste and odor control are located 

lower in the EBx distribution system.  

1.7.1 Copper Application Rate and Cost 

The pilot treatment application will occur in May and extend into June, and chemical dosing will be adjusted to 

achieve the target chemical concentration at a given rate of water flow in the pipeline. The estimated cost for 30 

days of the pilot treatment at a typical average flow rate of 45 cfs is $16,343 (plus mill tax and freight). Cost for the 

30-day pilot treatment at the maximum May-June flow rate of 60 cfs is estimated to be $21,784. See Table 3. 
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Table 3. 30-Day Pilot Treatment Chemical Costs  

San Bernardino/Foothill 

Pipeline Treatment – 

Slide Gate 4 

Wate

r (cfs) 

Copper 

Conc. 

(ppm) 

EQZ 

Conc. 

(ppm)  

EQZ 

(gal/ 

day) 

Days of 

Treatment 

EQZ 

Total Gal 

EQZ 

Gal 

Cost* 

Annual 

EQZ Cost 

Average Flow (May-Jun) 45 0.06 1.0 29.1 30 873.0 $18.72 $16,343 

Maximum Flow (May-Jun) 60 0.06 1.0 38.8 30 1,163.7 $18.72 $21,784 

Notes: cfs = cubic feet per second; Conc. = concentration; ppm = parts per million; EQZ = Earthtec QZ; gal/day = gallons per day.  

* Per gallon base price as quoted April 2026. Cost estimate includes only chemical costs. Does not include mill tax and freight, 

labor for treatment application, or water sampling . 

For year-round treatments, the SBVMWD proposed a 0.06 ppm copper application (1.0 ppm EarthTec QZ) for April 

through November, and a 0.03 ppm copper application (0.5 ppm EarthTec QZ) for December through March to kill 

any currently attached adult golden mussels and to prevent mussels from establishing in the system. The estimated 

annual chemical cost for a seasonally adjusted treatment at a typical flow rate of 150 cfs is $552,923. At the typical 

high flow of 200 cfs, the estimated annual cost is $736,928. At a maximum design flow rate of 288 cfs, the 

estimated cost is $1,061,385.  

A fixed dosage rate of 0.06 ppm copper application (1.0 ppm EarthTec QZ) year-round was also evaluated. The 

estimated annual cost at this treatment rate is $662,782 at a typical flow rate of 150 cfs, $883,481 at a typical 

high flow rate of 200 cfs, and $1,272,267 at the maximum flow rate of 288 cfs (see Table 4). 

Table 4. Annual Chemical Costs of Different Flow Scenarios and Seasonal vs. Fixed 

Dosing Approach 

San Bernardino/ 

Foothill Pipeline 

Treatment – 

Slide Gate 4 

Water 

(cfs) 

Copper 

Conc. 

(ppm) 

 EQZ 

Conc. 

(ppm) 

EQZ 

(gal/ 

day) 

Days of 

Treatment 

EQZ 

Total 

(gal) 

EQZ Gal 

Cost* 

Annual EQZ 

Cost 

Seasonal Dosage Adjustment 

Typical Flow 

(Apr–Nov) 

150 0.06 1.0 97 244 23,668 $18.72 $552,923 

Typical Flow 

(Dec–Mar) 

150 0.03 0.5 48.5 121 5,869 $18.72 

Max Flow 200 

(Apr–Nov) 

200 0.06 1.0 129.3 244 31,549 $18.72 $736,928 

Max Flow 200 

(Dec–Mar) 

200 0.03 0.5 64.6 121 7,817 $18.72 

Max Flow 288 

(Apr–Nov) 

288 0.06 1.0 186.2 244 45,433 $18.72 $1,061,385 

Max Flow 288 

(Dec–Mar) 

288 0.03 0.5 93.1 121 11,265 $18.72 

Fixed Dosage (Year-Round) 

Typical Flow 150 0.06 1.0 97 365 35,405 $18.72 $662,782 

Max Flow 200 200 0.06 1.0 129.3 365 47,195 $18.72 $883,481 

Max Flow 288 288 0.06 1.0 186.2 365 67,963 $18.72 $1,272,267 

Notes: cfs = cubic feet per second; Conc. = concentration; ppm = parts per million; EQZ = Earthtec QZ; gal/day = gallons per day.  

* Per gallon base price as quoted April 2026. Cost estimate includes only chemical costs. Does not include mill tax and freight, 

labor for treatment application, or water sampling . 
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1.7.2 Chemical Storage and Delivery Schedule 

EarthTec QZ will be stored in a 6,300-gallon holding tank on California Department of Water Resource property 

adjacent to DC1AF. The identified location has adequate power available nearby and delivery truck access. 

EarthTec QZ will be delivered as 4,500-gallon bulk deliveries by tanker truck. Delivery frequency has been calculated 

to assume that the tank will be refilled when 4,500 gallons has been depleted and the tank has capacity to accept 

a full tanker truck delivery volume of product. This delivery schedule ensures that additional chemical is available 

in the storage tank to continue treatment if delivery is delayed by several days due to unforeseen circumstances. 

The delivery schedule was estimated for a 6,300-gallon storage tank that would supply EarthTec QZ to both 

pipelines at a combined “typical” and maximum flow rates. The combined “typical” flow is 180 to 190 cfs (30 to 

40 cfs San Gabriel Valley/Azusa and 150 cfs San Bernardino/Foothill). The typical high flow rate of both pipelines 

is 310 cfs (110 cfs San Gabriel Valley/Azusa and 200 cfs San Bernardino/Foothill). The maximum flow rate of both 

pipelines is 398 (110 cfs San Gabriel Valley/Azusa and 288 cfs San Bernardino/Foothill). 

At a dosage rate of 0.06 ppm copper (1.0 ppm EarthTec QZ) and a combined typical flow rate of 190 cfs for the 

April through November period, the application will require 860 gallons of EarthTec QZ per week and a delivery 

every 37 days. At that same dosage rate and time period, but at the combined typical high flow rate of 310 cfs, the 

application will require 1,403 gallons of EarthTec QZ per week and a delivery every 22 days. At that same dosage 

rate and time period, but at the combined maximum flow rate of 398 cfs, the application will require 1,801 gallons 

of EarthTec QZ per week and a delivery every 17 days. 

At a dosage rate of 0.03 ppm copper (0.5 ppm EarthTec QZ) and a combined typical flow rate of 180 cfs for the 

December through March period, the application will require 407 gallons of EarthTec QZ per week and a delivery 

every 77 days. At that same dosage rate and time period, but at the combined high flow rate of 310 cfs, the 

application will require 701 gallons of EarthTec QZ per week and a delivery every 45 days. At that same dosage rate 

and time period, but at the combined maximum flow rate of 398 cfs, the application will require 901 gallons of 

EarthTec QZ per week and a delivery every 35 days. 

At a year-round dosage rate of 0.06 ppm copper (1.0 ppm EarthTec QZ) and a combined typical flow rate of 185 cfs, 

the application will require 837 gallons of EarthTec QZ per week and a delivery every 38 days. At that same dosage 

rate and time period, but at the combined typical high flow rate of 310 cfs, the application will require 1,403 gallons 

of EarthTec QZ per week and a delivery every 22 days. At that same dosage rate and time period, but at the 

combined maximum flow rate of 398 cfs, the application will require 1,801 gallons of EarthTec QZ per week and a 

delivery every 17 days. See Table 5.  

Table 5. Chemical Refill Schedule – Days to Depletion and Refill  

Combined San Gabriel 

Valley/Azusa Pipeline and 

San Bernardino/Foothill 

Pipeline Treatment  

Water (cfs 

combined) 

Copper 

Conc. 

(ppm) 

EQZ 

Conc. 

(ppm) 

EQZ 

(gal/ 

day) 

EQZ 

(gal/wk) 

Days to 

Empty 

(6,300-

gal tank) 

Days to 

Refill 

(6,300-gal 

tank) 

Seasonal Dosage Adjustment 

Typical Flow (Apr–Nov) 190 0.06 1.0 123 860 51 37 

Typical Flow (Dec–March) 180 0.03 0.5 58 407 108 77 

Maximum Flow 310  

(Apr–Nov) 

310 0.06 1.0 200 1,403 31 22 
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Table 5. Chemical Refill Schedule – Days to Depletion and Refill  

Combined San Gabriel 

Valley/Azusa Pipeline and 

San Bernardino/Foothill 

Pipeline Treatment  

Water (cfs 

combined) 

Copper 

Conc. 

(ppm) 

EQZ 

Conc. 

(ppm) 

EQZ 

(gal/ 

day) 

EQZ 

(gal/wk) 

Days to 

Empty 

(6,300-

gal tank) 

Days to 

Refill 

(6,300-gal 

tank) 

Maximum Flow 310  

(Dec–March) 

310 0.03 0.5 100 701 63 45 

Maximum Flow 398  

(Apr–Nov) 

398 0.06 1.0 257 1,801 24 17 

Maximum Flow 398  

(Dec–March) 

398 0.03 0.5 129 901 49 35 

Fixed Dosage (Year-Round) 

Typical Flow 185 0.06 1.0 120 837 53 38 

Maximum Flow 310 310 0.06 1.0 200 1,403 31 22 

Maximum Flow 398 398 0.06 1.0 257 1,801 24 17 

Notes: cfs = cubic feet per second; Conc. = concentration; ppm = parts per million; EQZ = Earthtec QZ; gal/day = gallons per day; 
gal/wk = gallons per week. 

* This table assumes that the entire volume of the tank is available for chemical storage. Freeboard requirements or minimum 

liquid level required for pump operation could affect refill schedule, and tank level should be monitored in the field by applicator.  

1.8 Other Costs 

Installation and operation of the treatment system for the 30-day pilot treatment will include other costs, such as 

labor and equipment purchase/rental. The non-chemical costs associated with the pilot treatment are shown in 

Table 6. Total 30-day pilot treatment costs, excluding chemical, are estimated at $188,090. 

Table 6. Labor and Direct Costs - 30-Day Copper Pilot Treatment  

Contractor Clean Lakes 

Direct 

Costs Dudek 

Direct 

Costs Total 

Labor 

DCPP Treatment – 1st Afterbay 

DCPP treatment – 4 hours per day at 

$890 per hour (37 days)* 

$131,720 0 0 0 $131,720 

Downstream copper monitoring  

(10 staff days) 

0 0 $16,000 0 $16,000 

Biobox installation and monitoring  

(3 staff days) 

0 0 $4,800 0 $4,800 

Direct Costs 

DCPP Treatment – 1st Afterbay 

6,300-gallon chemical tank rental – 

12 months 

0 $3,700 0 0 $3,700 

Application system: pumps, metering, 

hoses 

0 $12,000 0 0 $12,000 

On-Site storage container 0 $970 0 0 $970 
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Table 6. Labor and Direct Costs - 30-Day Copper Pilot Treatment  

Contractor Clean Lakes 

Direct 

Costs Dudek 

Direct 

Costs Total 

Suction pump and discharge for 

container rinse out 

0 $2,200 0 0 $2,200 

Clean water tote – 275 gallons 0 $860 0 0 $860 

Personal protective equipment  0 $1,100 0 0 $1,100 

Misc.: spill prevention, extension cords, 

maintenance items 

0 $1,430 0 0 $1,430 

Mobilization 0 $9,110 0 0 $9,110 

Mileage and hotels 0 0 0 $1,200 $1,200 

Monitoring equipment and supplies 0 0 0 $3,000 $3,000 

Estimated Costs $131,72 $31,370 $20,800 $4,200 — 

TOTAL  $188,090  

Notes: DCPP = Devil Canyon Pumping Plant; Misc. = miscellaneous. 

* 37 days – 7 days mobilization and demobilization = 30 days of treatment. 

The non-chemical costs associated with annual treatment are shown in Table 7 and are provided as first year annual 

costs. Labor costs are expected to moderate over time as automation is established and because some equipment 

costs are associated with first-year initiation and would not recur in subsequent years. Total first-year costs are 

estimated at $701,870. 

Table 7. Annual Labor and Direct Costs 

Contractor 

Clean 

Lakes 

Direct 

Costs Dudek Direct Costs Total 

Labor 

DCPP Treatment – 1st Afterbay 

DCPP treatment – 10 hours per week at 

$890 per hour (minimum 4 hours) 

$462,800 0 0 0 $462,800 

Downstream copper monitoring (8 staff 

days per month) 

0 0 $138,240 0 $138,240 

Biobox installation and monitoring (1 staff 

day/2 weeks)  

0 0 $16,640 0 $16,640 

Installation of bioboxes 0 0 $8,640 0 $8,640 

Direct Costs 

DCPP Treatment – 1st Afterbay 

6,300-gallon chemical tank rental – 12 

months 

0 $30,000 0 0 $30,000 

Application system: pumps, metering, 

hoses 

0 $12,000 0 0 $12,000 

On-Site storage container – 12 months 0 $3,600 0 0 $3,600 

Suction pump and discharge for container 

rinse out 

0 $2,200 0 0 $2,200 

Clean water tote – 275 gallons 0 $860 0 0 $860 

Personal protective equipment 0 $1,100 0 0 $1,100 
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Table 7. Annual Labor and Direct Costs 

Contractor 

Clean 

Lakes 

Direct 

Costs Dudek Direct Costs Total 

Misc.: spill prevention, maintenance items 0 $1,430 0 0 $1,430 

Mobilization 0 $9,110 0 0 $9,110 

Mileage and hotels 0 0 0 $10,250 $10,250 

Monitoring equipment and supplies 0 0 0 $5,000 $5,000 

Estimated Costs $462,800 $60,300 $163,520 $15,250 — 

Total $701,870 

Notes: DCPP = Devil Canyon Pumping Plant; Misc. = miscellaneous. 
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TO:   Honorable President Miles Prince and Members of the Board 
 
FROM:  Steve Kiggins, Assistant General Manager   
 
REVIEWED BY: Jose Reynoso, General Manager 
 
DATE:   5/6/2026 
   
Devil Canyon-Azusa Pipeline (DCAP) Water Delivery Update 
 
• April 2026 DCAP deliveries: 1,052 acre-feet (AF) - 0 AF to SGVMWD cyclic storage, 528 AF 

to Covina Valley Water Company (CVWC) for Three Valleys Municipal Water District 
(TVMWD), and San Bernardino Valley Municipal Water District (SBVMWD) delivered 524 AF 
via the Lytle Creek Turnout 
 

• Table A allocation for the calendar year (CY) 2026: 30% / 8,640 AF (as of 1/29/26)  
 

• 2025 Table A Carryover Balance: 3,335 AF, with 2,120 AF remaining from the 5,000 AF 
purchased from MWD. 
 

• Deliveries to cyclic storage, CY 2026: 0 (AF). Cyclic storage balance as of March 31, 2026: 
10,840.51 AF 
 

• Dudley Ridge Water District (DRWD) banked water balance:  10,209 AF 
 

• Water delivery forecast: 10 CFS to CVWC via TVMWD’s North Azusa Connection                                              
 
Meetings and Activities 

 
• SCADA Fiber-Optic Managed Network Startup with Verizon and SoCal SCADA Solutions 

(SGVMWD/Webex) 
 

• Contractor and Consultant Meetings for 2026/2027 Budget Planning  
 

• JPIA Traffic Control and Flagger, and Vehicle Safety Program Training 
 

• Highroad IT Budget and Cybersecurity Briefing Meetings (Teams) 
 

• CDFW/CDWR Golden Mussel Water Agency Coordination Meetings (Teams) 
  

• Main San Gabriel Basin Watermaster – Stetson Engineering Cyclic Delivery Meeting 
 
• Committee of Nine Regular Board Meeting 

 
• PWAG/Cal-SCIC/CISA Cybersecurity Briefings 

 
• West Yost AWIA Cyber Assessment Workshop 

 
• DWR/SWC Annual Maintenance Schedule/Weekly Operations Update Meetings (Teams) 
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